
Governors Meeting Summary by James Elliott (Parent Governor) 

 

Tuesday 30th October 2018 

 

The October meeting was well attended by Governors with a small number of 

apologies.  

 

The Annual Report on Health and Safety was reviewed.  The report was found to be 

very comprehensive and governors attention was focussed on a number of key 

areas. The overall condition of the fabric of the building continues to be a major area 

of concern to Governors with the roof developing leaks in a number of areas in very 

poor weather.   Funding for repairs / replacement is of major concern with central 

funding remaining unavailable despite a huge number of avenues being explored 

and a lack of funding in the schools own capital budget. The Governors will continue 

to monitor closely this situation. It was identified that recent improvements to parts of 

the building and grounds had been effective in improving the learning environment 

for both children and staff and had provided good value for money. 

 

A report on pupil attendance was presented to the Board which showed that there 

had been a significant increase in the number of children being taken out of school 

for unauthorised absence for holidays.  The Governors recognised the pressure on 

families and the significant saving this provided but the overriding need for children 

to be in school to learn was agreed as being the need for continued focus.  Good 

attendance will remain a area of focus for the school and the current processes of 

reporting unauthorised absence to the city council will remain in place. 

 

The Headteacher presented a new performance management policy for staff. This 

was found to be a significant step forward as it now encompasses all staff within the 

school. Governors suggested a number of minor additions which were agreed and 

will be included in the policy.  Subject to the the inclusion of the additions the policy 

was approved. 

 

The Headteacher brought to the Governors attention recent concerns raised by 

parents about the quality of uniform from the current supplier.  A number of options 

are now being considered to improve this. Governors agreed that uniform is 

important in developing the whole school ethos but it was also important that cost 

were kept reasonable and that uniform supply was easily accessible to parents.  The 

Headteacher agreed to update the board once further investigations were complete. 

 


