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Procedural Items 

All procedural items were covered.   

Minutes of the Board of Governors meeting held on 29th June 2021 

Matters arising 

Collective evaluation of the impact of the meeting 

Part II business 

Chair’s and Head’s urgent business 

Correspondence 

Strategic Direction 

As outlined in the ‘flourish’ document the Diocese are encouraging all church schools to form Multi 

Academy Trusts by 2022.  The school will remain close with its partnership with the other schools in the 

church group, but will endeavour to remain part of the local authority. 

Mike Forster has been elected as the new Chair of the Governing board with Debbie Mercer as Vice Chair.  

The Governors would like to celebrate the hard work and commitment over the years from Becky Hempsell 

as the Chair of Governors and Parent Governor.  It is fundamental that new Parent Governors are elected 

as Debbie Mercer is no longer a parent of a child in the school. 

 

Accountability 

All children were assessed by their teachers as usual without the formal requirement for testing this year 

due to COVID.  Previous test papers were utilised alongside the end of year reading and maths papers and 

progress writes.  Many of the children are not ‘yet’ where they should be having missed nearly two terms of 

schooling in the last two academic years.  The assessment will enable teachers to look for gaps in their 

learning to set appropriate provision next year.   

 

The new reading framework document outlines how schools should teach reading in school. This has 

implications for our current provision of reading books and the need for a synthetic phonics scheme.  The 

English coordinator will outline the key points of the document to the staff and Governors in the next 

meeting. 

 

 

 

 



People 

The governors formally adopted the staffing structure.  Key changes include Mr Cozens and Mrs Butchers 

swapping phases, a new member of staff to cover Miss Rees’s maternity cover and an increase in the hours 

of the SENDCO, Ms Childs. 

Roles and Responsibilities 

The SEND policy was adopted by the Governors.  Mrs Mercer met with Mrs Childs (SENDCO) to produce the 

SEND report.  This comprehensive report was shared with the Governors. Current changes include staff 

writing the IEPs for SEND pupils and an increase in Mrs Child’s hours.  More children with SEND are joining 

the school and it is imperative that the school meet their needs.   

 

Compliance 

The scheduled works for the holiday period include the classrooms being made more learner friendly in 

classrooms by utilising the layout of electronic whiteboards effectively which are the focal point of all 

classrooms. A donation of £6000 has been gratefully received from the charity Governors. There are also 

plans to develop the outside school environment, adding a traversing wall, following the huge success of 

the bike track for the children, maintenance of the trees in the grounds and improvements to the nursery 

covered area roof.  

 

Evaluation 

The results of the staff well-being survey were shared.  Many staff were unsure of the PAM ASSIST service 

available to them.  Mrs Blake has set up a ‘Well Being’ board in the staffroom with further information and 

requests for training.  It was discussed how burn out could be prevented in staff and the idea of a ’golden 

ticket day’ was discussed. 

 

AOB 

The Governors were invited to the Year 6 Leavers service and end of term achievers assembly.  All dates for 
the following term have been set with the next meeting in school on 21st September at 6:30. 


